
Market Sub Committee                 

Date: 16 August 2018

Title: Market General Update.

Purpose of the Report:                          To provide an update on market activity.

Contact Officer: Adrian Harrison, Market Manager 

Corporate Objective/s LLTC Three Year Plan –
Aim 2: To promote & develop a vibrant town through 
partnership working & initiatives including management of 
the street market, provision town & community 
promotions, town centre enhancements, tourism & 
practical support for local businesses.

Implications:
Operational/Service delivery x Within the report

1. RECOMMENDATION/S

Should members be minded, the proposal is:

1.1 To note the report. 

2. DELIVERING AGAINST MARKET PLAN TARGETS

2.1 At its meeting on 17/05/18 (ref. 102/MK), it was identified that existing trader 
targets were still being applied. Committee suggested that targets may be 
renewed. This report continues to provide details against the original targets 
set (Appendix A) and shows they are being met. An alternative approach to 
setting targets is addressed at Agenda item 8.

2.2 Attached at Appendix B, is a list of all traders, casual, permanent and those 
who trialled the market, who have attended the since 23 September 2017, the 
market relaunch date. 

3. ORIGINAL DELIVERY PLAN UPDATES FOR QUARTER 1, April to Jun 
2018/19 

3.1     Themed markets annual plan delivery (Appendix A)

3.1.1  The international campaign that promotes the market industry, “Love Your Local 
Market,” run by the National Association of British Market Authorities (NABMA), 
took place between 17th – 31st May.  
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3.1.2 The Town Council’s campaign was social media based and promoted the 
traders and market within the community. The campaign was well received. 
NABMA said our campaign stood out in all aspects and we achieved a 
top ten position for most engaging posts across the UK on Twitter.                                                                                                                  
Subsequently, NABMA has been given permission to use our campaign 
as a good practice model for using social media to other markets across 
the country.                                                                                                                                                                                                           

           
3.2  Market trader recruitment updates.

3.2.1 Social media promotions are on-going. Visits to other markets are undertaken. 
Advertising in the Market Trader Newsletter is in process in readiness for the 
autumn season.

 
3.2.2 Traders who previously attended or trialled  the market have also been 

contacted to update them on the changes, gain feedback on their trading status 
and reasons for not returning.  

 
3.2.3 A new welcome pack has been produced to be given to all new trader enquiries 

including Charter, Pop up, Farmers and Craft Markets. This can be downloaded 
from the market web site, is sent when enquiries are received and handed to 
traders as speculative invitations to join the market.  

3.3   General traders

3.3.1 Reference Appendix B, attached.

 Recently, a new trader attended regularly and stated this would be a short-term 
arrangement. 

 A relatively new trader (permanent) has expanded his stall. He said he was 
doing well with the new gazebos, could afford to pay the rent and needed extra 
space to increase his business turnover. 

 A Saturday trader has been a ‘casual’ for several months and recently signed 
a permanent licence.

 A Tuesday trader has also recently signed a permanent licence. This trader is 
being supported towards trading on a Saturday too. (TBC) 

3.3.2  Farmers market

No new traders to between April and June. (One in July which will be counted 
in the next report). A social media campaign is on-going to aid recruitment. The 
Markets Manager has discussed with the Farmers market representative, why 
new Farmer traders are hard to find. It is suggested that many successful 
farmers have opened their own farm shops so do not require market stalls. In 
addition, it is believed that many smaller farmers sell their goods to other outlets 
locally, so it could be counterproductive for them to attend the market. 
Nevertheless, recruitment continues. 
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Existing Farmer traders have been supported to improve their stalls, e.g. sell 
from trading vans, and move to the old taxi rank. This has been facilitated by 
the movement of taxis from that area on market days. 

3.2.4   Pop up market (Supporting start-up businesses)

One new starter and few enquiries to date. Officers are reviewing publicity 
information for this scheme and a campaign will be launched later this year 
inclusive of bursary scheme information.

3.2.5 Handmade and Craft market (March to December)

           Since restarting in March, the Handmade and Craft market has retained all of 
last year’s traders and has increased with the addition of two new traders. 

4. GENERAL UPDATES

4.1.1  A Vintage, Retro and Collectables market will be launched on 29 September. 
So far, we have traders confirmed for clothes, records, army surplus, comics, 
traditional old-fashioned sweets, to name a few.

4.1.2  A combined project to encourage young traders is being coordinated by the 
Council’s TACTIC Centre as part of their summer activity programme. The aim 
is to help young people think about their future and to give them support as to 
what is needed and expected when setting up a business. The market would 
give them a platform to follow through with any ideas they may have. The 
Market Manager and a Handmade and Craft market trader will be involved in 
the workshop. The National Market Traders Federation has also provided 
support for this initiative.

4.2     Promotions and Marketing

  4.2.1 The contractor enlisted to kick-start the market social media communications is 
still working for the market. The below information relates to Facebook insights 
for the period from 19th March - 15th April, this data changes daily as it is a 
rolling 28-days.

 Overall page ‘likes’ are at 427, this period has an average of 397 ‘likes’ vs 324 
‘likes’ for the last period.

 Actions (messaging) on the page is up by 100%. Video views is up by 465%, 
with the live Easter Ride-out video being viewed 2500 times (2216 unique 
viewers) and an average watch time of 21 seconds which is what has caused 
a spike in this figure.

 This month has seen quite a few higher reaching posts, the highest reach have 
been; Easter Ride-out Video, Various Easter Picture Hunt posts (Thanking 
Poundland being the highest) and French Market/Craft Market/Farmers Market 
post - these were set-up as ‘events’ and this is being well received.
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     4.2.2 Traders continue to be encouraged to hand out monthly prize draw tickets to their 
customers during the last week of each month following a purchase from their 
stall.  The winner receives twenty-five pounds to be spent on the market within 
the following month. The winners have all commented on how pleased they are 
to win and that the market is giving something back to its customers. There is 
also a social media campaign that promotes awareness of this initiative during 
the last week of the month. The Council uses it’s ‘themed market’ budget to 
reimburse the traders when prize vouchers are spent.

4.3      Visits to other markets. 

         The Market Manager recently visited St. Albans market and discussed 
operational issues with the manager. When discussing Leighton Buzzard’s 
pricing structure (and what was inclusive within the price) the St. Albans manager 
commented on what good value this was and that St Albans charges £41 per 
stall (3m x 3m approx.) but use old style stalls and dark covers. He also 
commented on how difficult it is to recruit new traders and that gaps are 
appearing on his market but overall, he has a good selection of core traders. He 
also commented that the footfall at St. Albans always looks good due to the many 
tourists that come to the town. A second visit was made whereby the new 
Welcome Packs were handed out to several traders. 

     4.6 First 6 Month Brief Review

4.6.1. The Council commissioned People and Places to undertake a second Town 
Benchmarking Survey (combining Town Centre and Business Confidence 
Surveys with footfall, vacant units, etc.). This year, market traders were 
incorporated in the business confidence survey and invited to participate, and 
this took place in early May. Town centre users were also asked about their visits 
to the market. The report will be presented to full Council on 23 September.  

4.6.2 The Council’s social media contractor undertook an independent and informal 
trader survey to help inform her  approach to social media messaging. A brief 
summary of this anonymised information was shared with the council.

4.6.3     Over the months traders have visitors have provided their feedback to the Market 
Manager. Some examples are shared below:

“Just to say how pleased we were with the public response to our "Save our 
Swifts" stall at Leighton Buzzard market today. The stall was sited in an 
excellent position, the staff who waved us in and dealt with the gazebo were 
helpful, and we also met a young lady who had done some market promotion 
through social media. We have come away with loads of people to contact, and 
the prospect of an awful lot of Swift boxes to put up!! It was good that we saw a 
number of Swifts flying overhead, and also heard that the Town Council is 
erecting a Swift tower near St Barnabas. Great news.
So, thank you for support at the market - and we hope to be back next year!”
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         “We really enjoyed being part of the farmers market, we had a good day trade 
wise, especially for being new to the market. Everyone was friendly and 
welcoming and car breakdowns aside it was all in all a great day!”

          “Just wanted to say thanks for sorting out a pitch for me again and all your help 
and support. Your friendly, helpful and supportive approach to Leighton 
Buzzard Market makes one that I look forward to going to. We all know that 
trade is hard out there and that there are no guarantees of sales but it’s great to 
know that you guys are doing things to support us traders. I attend other 
markets where nothing is done to promote or get interest in the markets. Us 
traders need to provide good, friendly service and products and not lie back on 
our laurels complaining about fees and how we used to make money in the 
past, so don’t want to move with the times. Many thanks for all your hard work 
at the market and behind the scenes.”

“I would like to say how happy I am with my weekly pitch at Leighton Buzzard 
Market. We have built up a great rapport already with some local regular 
customers and I leave every week with almost no stock left. I think the price of 
the pitch is fair and each week I am making a good profit in order for me to 
afford to pay for the pitch the following week. I began in October and I have 
made a profit every weekend I have been here, which I am thrilled about. I do 
have to put in a lot of late evenings baking my products (due to my other full-
time job) but I am happy to put in the time and effort in order for me to serve the 
lovely customers of Leighton Buzzard market. Everyone is so friendly and very 
welcoming each weekend and the market has a thriving and upbeat 
atmosphere”. 

5. STAFFING 

5.1 The Market Manager has successfully completed his Diploma in Market 
Administration. He shall attend the NABMA conference and AGM in September 
to receive his certificate.

END


